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FORWARD 

Project management. 

It’s a business necessity; yet it takes a special person to be 
good at it and help a company achieve its goals. 

Many project managers are poorly trained.  They may 
appear brilliant on paper, but they can’t lead a team. 
Leadership training is only a fraction of what is required.

It takes character, integrity, steadfastness, and heart to be a 
good project manager, and teams deserve good 
management.

Weak project management will lose sponsor support and 
team loyalty.  Strong project management tackles, achieves, 
and celebrates.

Most project management books focus on the process, 
the mechanics, and the PERT, Gantt, and Pareto charts 
depicting workflow and milestones met -- or not.

This is not that type of book. This reference guide is a 
series of maxims from Richard “Ike” Eickholt, a strong 
project manager who led project teams with unique 
character, wisdom and principles.

These “Ike-isms” compress decades of making choices, 
motivating teams, and demonstrating leadership into 
18 maxims and a poem. May they inspire others as 
they inspired me. 

  - a project team member

 



C H O I C E S



T E A M  
S E L E C T I O N :

 B E W A R E  O F  W H O  
I S  # 4 0  O N  T H E  

L I S T ,  E S P E C I A L L Y  
I F  T H A T  P E R S O N  
H A S  A  L O N G  W A Y  
T O  G E T  T O  # 3 9 .



B E  S E N S I T I V E  
T O  O T H E R S ’  
T I M E  A N D  
M O N E Y.  

O N  T I M E . 
O N  B U D G E T.



I F  YO U  H AV E  A  C H O I C E  O F  L O V E  
O R  R E S P E C T,  C H O O S E  R E S P E C T.  



W H E N  AT  A N  I M PA S S E  .  .  .  

S E E K  T H E  O P I N I O N  O F  T H E  
P R O J E C T  M A N A G E R  W I T H  M O R E  

T H A N  2 0  Y E A R S  O F  E X P E R I E N C E .  



R E M E M B E R .  .  .  

N O  A C T I O N  I S  A  D E C I S I O N .  



W H E N  YO U  H AV E  
T H E  P OW E R , T H E  
WO R S T  T H I N G  
YO U  C A N  D O  I S  
U S E  I T.



S T I C K S  &  S T O N I E S

D I S M I S S  T H I N G S  T H A T  A R E N ’ T  C R I T I C A L .  
S E P A R A T E  T H E  S T I C K S  A N D  S T O N I E S  F R O M  
T H E  B I G  B O U L D E R S  T H A T  G E T  I N  T H E  W A Y  

O F  P R O G R E S S .  



W E E K LY  R E P O RT S  
A R E  N E C E S S A RY. 

I F  S O M E O N E ’ S  T A S K S  
R E P E A T E D L Y  A P P E A R  E A C H  W E E K ,  
S O M E T H I N G  I S  W R O N G .



I F  T H E  P RO J E C T  M A N A G E R  I S  D O R M A N T,  
T H E  T E A M  W I L L  B E ,  T O O.  

I F  Y O U  A R E  A F R A I D  O F  T H E  W R A T H ,  I T  W I L L  B I T E  Y O U .



W H E N  T H I N G S  G E T  
H A R D,  

( A N D  T H E Y  W I L L  G E T  H A R D )  

D O N ’ T  F O L D  L I K E  A  
C H E A P  T E N T.  



WO R D S  F RO M  T H E  W I S E



“ W I N N E R S  K N O W  H O W  T O  W I N ,  
A N D  L O S E R S  K N O W  H O W  T O  L O S E .”

D O N ’ T  L E T  E G O  
O R  J E A L O U S Y  B E  Y O U R  D E M I S E .



“ I T ’ S  A N  
O P P O RT U N I T Y.”

O N L Y  S A Y  T H I S     
T O  T H O S E  W H O M  
Y O U  K N O W  C A N  D O  
T H E  J O B .  



“ S P E A K  U P  

.  .  .  O R  Y O U  L O S E  Y O U R  B I T C H  
L I C E N S E . ”  



T H E  L A Z Y  
S U S A N  
T H E O RY:
( A N D  A  W A R N I N G  T O  T H E  
B R E A K R O O M  G O S S I P S )

“ K E E P  T H O S E  L I P S  
M O V I N ’ ,  A S  Y O U  
N E V E R  K N O W  W H O  
Y O U R  N E X T  B O S S  I S  
G O I N G  T O  B E . ”



I N  R E T RO S P E C T



A  P E S S I M I S T  I S  A N  
O P T I M I S T  W I T H  
M O R E  F A C T S .  



T H E R E  
A R E  
N O  
“ G I M M I E S ” 
I N  T H E  
G A M E  O F  
L I F E .



A L L  YO U  H AV E  -  T H AT  
P E O P L E  C A N  C O U N T  
O N  -  I S  YO U R  WO R D.

I F  Y O U  D O N ’ T  K E E P  Y O U R  S P O N S O R S  A B R E A S T  O F  W H E R E  
Y O U  A R E  O N  T H E I R  P R O J E C T ,  Y O U  D I G  Y O U R  O W N  H O L E .

I F  T H E R E ’ S  A  C H A N G E ,  L E T  T H E M  K N O W.  I T ’ S  J U S T  C O M M O N  
C O U R T E S Y .



K E E P  I N  M I N D :  Y O U R  G R E A T E S T  
S T R E N G T H  I S  A L S O  Y O U R  G R E A T E S T  
W E A K N E S S .  



Some people might think you’re a straight-shootin’ chum,

and call you a wonderful guy;

but the man in the glass says you’re only a bum,

if you can’t look him straight in the eye.

He’s the fellow to please; never mind all the rest,

for he’s with you, dear, up to the end.

And you’ve passed your most dangerous, difficult test,

if the guy in the glass is your friend. 

You may fool the whole world down the pathway of years

and get pats on the back as you pass;

but your final reward will be heartaches and tears,

if you’ve cheated the man in the glass. 

   - Anonymous

MAN IN THE 
GLASS

When you get what you want in your struggle for self,

and the world makes you king for a day, 

Just go to a mirror and look at yourself,

and see what that man has to say. 

For it isn’t your father or mother or wife

whose judgement upon you must pass.

The fellow whose verdict counts most in your life

is the one staring back from the glass.
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